eaproject Linking two worlds - EA and MS Project  (in development - your input welcome)

Plans may be started in either Enterprise Architect (EA) or MS Project. Using eaProject you can link an EA model with an MS Project to share information and manage the project more effectively.

Access EA data from MS Project Access MS Project Information from EA

To get an idea of what eaProject offers let's look at an example scenario : This example takes an outline MS project plan into EA, where the EA users update the information adding Issues and Risks, which are then viewed within MS Project.

1. Start with a plan in MS Project 2. Import Task and Resource information into EA 3. Link Task and Resource elements to related elements

and importantly, to relevant Risks and Issues
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6. Inspect Risks and Issues relating to selected task 5. Risk and Issue status is highlighted in the task
Gantt view.

- =
I e | Gantt Chart Toois | Prcject Dem T — o oo T e
“ Ta Resource Proj 1 Developer ~ Format o Format - TE P
Model Project Summary Resource Information anfigure . ement : ! Risk or Issue Element
o o Hele | B Sumenary of Risks and [ssues x
Task Information Uniinked EA R w Risk
| eaProjet  eaPra ject 5o Summary of model risks and issues u s
Task L Risks Task M Task issue , | Risks o Duration Start Predecessors . | Resource Names Number of davelog
Tas ssue , | Risks , Tasl Made: pers
0 | e + [] @  Ageespecfication 3 days Man 20/65/13 Wed 22/05/13 7 Development man:
._1__-'* [ ] L] Agryl | Name Notes ¢ @ (] Capture requirements 5 days Wed 08/05/13 Tue 14/05/13 e e ] ] Dl Ll No developers avalable at this fime.
2 L [ ] @ Cap| | Budget chalangs +* [ ] [ ] Delivery 1 day Tue 06/08/13  Tue 06/08/12 5.9 £y e 4 1 I R L B T We have another higher priorty project - so need to get decision
3 + [ ] @ el | Propased tmescales - [ ] Develo P a0 days Tue 26/05/13  Mon 22/07/13 6 Developers i : 1 A DL from management and then review options.
4 o+ [ 2 Dew | Custamer support 5 + @ @ Document W0days  Tue26/05/13 Mon 10/06/13 6 Authar
5 ol @ @ Dog + @® @  poducedetalledplan  2days  Fi24/05/13  Mon27/05/13 B Project Manager
6 > [ ] @ Prof > o @ Produce strawman plan 3 days wed 15/05/13 Fri17/05/13 2 Project Manager
- [ ] L ] Review plan with 1day Thu 23/05/13  Thu23/f05/13 1
7 - [ @ Prog develop |
8 + @ @ Revl + @ L] Test tdays  Tue23/07/13 Mon0S/08/13 4.5 Tester ¢ |
i =S ) * )| Related tasks
5 +* [ ] o Tes I
Issues
| Mame MNotes
| Avaiebiity of Author Mo aulhors cunertly availaie within timascale of project
Status Effort

Newstartdate 11 May 2013 -

Mewenddate 11 May 2013 @~

Developer Notes  |Once linked to an MS Project task the task has MS Project
managed items and EA users; this is reflected in some fems

[ ing read-only. The EA user can add their notes as well as
update status, propose new dates |

| 4. View MS Project information,
] (o) () (o= and provide updates/feedback,

| including the details of the risks
and issues.

7. Inspect / edit selected task information. 8. Review Related Risks and Issues then
drill down into the specific Risk or Issue

Interested? What do you want from EA - MS Project Interactions / Integrations - do let us know!
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